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Intergovernmental Commission for
approval and would then serve as the local
government standards manual. The Local
Government Section of the State Division
of Information Systems should supply
techn ical assistance in the standards
manual development and should assure
appropriate Federal and State
coordination.

The Systems Development Committee
should be heavily aided initially by the
Local Government Section of the Division
of Information Systems. The objective is to
obta in or develop sound information
systems. The systems selected for initial
development should be those with greatest
payoff Further, they should be capable of
modu lar development so that payoff
obtainable from part of the system may be
realized promptly without having to wait
for the completion of the entire system. As
with standards, the systems design must be
submitted to all jurisdictions for review.
Local governments with particular interest,
expertise, or accomplishment in related
systems should be invited to participate in
development of transferable information
systems. It is expected that certain already
successful systems or subsystems may be
obtained free or by purchase from public
or private agencies to speed payoff and
eliminate the waste associated with
redundancy.

In the initial stages, the Area Computer
Center Board should make use of a
computer capability other than its own. It
is expected that only a sizable computer
configuration can handle the information
systems that will be developed. The Center
simply could not utilize surh equipment
effectively at the outset. Prime candidates
for such use include ('omputers of the State
Division of Information Systems and
higher education institutions The selection
of a site should be made in close
consultation with the Intergovernmental
Commission to assure consistency with the
overall State plans and potential network
in all areas of computerization. A totally
new Center should be established only
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after exhausting the possibilitief. presented
by existing facilities such as the AVIS's.

The implementation of all except the most
proven of existing systems (such as payroll
systems) should be limited to one user.
That is, one new application would be
tested with one user, another with another
user, etc. Until extensive testing is
completed, no additional users should be
allowed to use a new application. Finally,
comprehensive user's manuals must be in
being prior to implementation.

The Area Computer Center Board should
develop written policies, regulations, and
procedures governing the operation of the
Center including a model contract for
services; input and output control
requirements; security, privacy, and
confidentiality of data; charging for
services rendered; etc. These should be
reviewed and approved by the
Intergovernmental Commission inasmuch
as they should serve as a pattern for other
centers.

The Area Computer Center Board, in
consultation with the Intergovernmental
Commission, should establish an operating
plan for the first two years and a
corresponding budget.

Selection of a director for the center
should be made by the Area Computer
Center Board. Staffing of the center should
be by the director subject to approval of
the Board.

The Intergovernmental «:ommission should
authorize a second Area Computer Center
composed of school districts. like the first
center, it should preferably be basOld on a
region (MESA). It is recommended that the
Center be one of the AVTS computer
facilities, providing a good test of the
advantages and problems associated with
having centers at those schools. It should
utilize the TIES programs either as they are
or reprogrammed to another computer, or
it should obtain a comparable capability.
An example of the latter is a combination
of the Newport·Mesa (California) system
for administrative systems and the
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• On a pilot project basis, initiating local
government applications that would have
priority and be widely applicable
throughout the State.

Beginning the development of a standards
manual for local governments including
among other items a data dictionary to
assure uniformity in terminology; data
element specification to assure standard
length; programming language (for
example, US"SI, COBOL, and
FORTRANI; data communication code
structures; system analysis and
programming documentation; feasibility
study and report formats; cost accounting
for information systems.

Validation and c:ompletion of the data
obtained from local governments in the
course of this study and arranging for
periodic update of the data.

Establishing media and procedures for
intergovernmental interchange of data.

Developing policies covering
confidentiality of data and procedures for
carrying them out.

Setting up procedures for reviewing
proposals for federal, state, or foundation

"!lid in developing information systems
with local or intergovernmental impact.

• Recommending policies and procedures for
charging for services rendered by area
centers.

•

Initiating a search for strong f;xisting
computer systems and accompanying
programs for county and municipal
government which can be used as they,are;
can be modified to meet Minnesota local
government needs; or, using the systems
documentation, can be helpful in
completing the design necessary fr,r
Minnesota local government.

Assuring the general applicability and
acceptance of systems identified in (oJ I
above.

EDINET (Honeywell) time-sharing system
for instructional uses. Another possibility
to be researched is the end results of the
MS EIP (Midwestern State Educational
Information Project!. In any event, the
center should not begin from scratch but
should use systems now operational
although it may appropl"iately develop new
systems not readily available'under TIES or
its alternatives.

INTERIM ACTION

Note that prior to legislative action, the
State-Local Data Systems Group and the Local
Government Unit of the Computer Services
Division should lay as much groundwork as
possible for the initiation of the foregoing
program. This should include:
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